Setting SMART Goals for Learning English

When setting goals for learning English, try to choose goals that are:
Specific

Who? What? Where? When? How? 

Measurable

How many? How will I know I met my goal?

Achievable

Can I really do this? Am I ready?

Realistic

Is this even possible at all?

Time-based

How often? When do I want to be able to do this?

Specific:
(  I want to improve my English.

(  My goal is to improve my English reading skills.

Measurable:


(   My goal is to improve my English reading skills.

(   My goal is to be able to read an entire newspaper.

Achievable:

(   My goal is to be able to read an entire newspaper.

(   My goal is to be able to read the interesting sections in a newspaper.

Realistic:

(?  My goal is to be able to read the interesting sections in a newspaper. 

(   My goal is to be able to read the 2 most interesting articles in a newspaper.

Time-based:

(  My goal is to be able to read the 2 most interesting articles in a newspaper. 

(  My goal is to be able to read the 2 most interesting articles in a newspaper by the end of this term.  

Also remember to be Flexible – be willing to change your goal if you need to!

Once you have decided on a goal, think about what you need to do in order to complete it.

How will I achieve this goal?
1. Try it. See what you can do already. 

Example: Pick an interesting article in a newspaper and start reading it.  See how far you can get. 

2. Figure out what the challenge is.

Example: You tried to read an article about hockey but you didn't understand all the vocabulary.

3. What do you need to do to overcome this challenge?

Example: Ask someone who speaks English to explain some of the vocabulary in the article; look online or in the library for sports vocabulary specific to ESL learners; watch sports news on TV to help your understanding by watching and listening… etc.

4. Set a schedule and practice, practice, practice!

Example: Try reading and studying a new article each day or each week, and repeat the steps in #3. The more you practice, the easier it will get!

5. Complete your goal!

Example: At the end of your goal timeline (in this case, by the end of this term), check to see if you have reached your goal. If you have, great! Set a new goal. If not, try again, or revise something about your goal to make it more achievable.  

Don't forget to celebrate when you reach your goal!  

Examples of WEEKLY goals:

Listening:
IN class: My goal is to be able to hear the difference between M and N during the dictations.



AFTER class: My goal is to listen to the weather forecast once every day. 

Speaking:
IN class: My goal is to participate in the morning discussion twice this week.

AFTER class: My goal is to ask a co-worker at work what they did last weekend. 

Reading:
IN class: My goal is to read a page of my portfolio when I finish something early. 


AFTER class: My goal is to read a flyer from the mail.

Writing:
IN class: My goal is to write notes about what my classmates say in class. 
AFTER class:
My goal is to write an email to a friend inviting them out for coffee.

